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BOBE[

Bp3s ocHoBa Ha uneH " 415-a og 3akoHOT 3a TProBCKW ApyliTBa (Crn. BeCcHUK Ha P.M.
6p.28/04; 84/05; 42/10 v 48/10) v MNMnaHoT 3a pabota 3a 2015 roguHa Ha cnyxbGaTta 3a UHTepHa
pesusnja CermeHT 69, CnyxbaTta 3a BHaTpelwHa peBuavja Ha [N ,Butamunka" AL Mpunen
nogHecysa rogvlLeH U3BeLLTaj 3a Hej3uHoTo paboTeke 3a 2015 roguHa.

NaewTajor Ha paboTeweTo Ha BHaTpelwHaTa peBuauja cornmacHo opgpeaburte BO
crioMeHaTUTe aKTWi M COAPXU creaHuTe nHdopmauum:

=  Onuc Ha U3BPLLEHUTE PEBU3NN HA PaboTer-eTo Ha APYLUTBOTO

= YTBpAyBake Ha afeKBaTHOCTa M ehMKacHoCTa Ha cucTemuTe 3a
BHaTpeLUHa KOHTpona;

* Haogwu v ganeHun npernopaku 3a HaaMUHyBare Ha WAEHTUUKYBaHWUTE
cnabocTtute

= [lpoBepka Ha TOYHOCTa, BEPOAOCTOjHOCTA U ocnobofeHocTa of
MaTtepujanHo 3aHavajHW rpeLLKkn Ha TProBCKUTE KHUMM 1 hUHAHCUCKUTE
n3BeLTan

= [lpoBepka Ha TOYHOCTA, BEPOAOCTOjHOCTA U HABPEMEHOCTa BO
13BECTYBaH-ETO COrMacHO CO NPOMNUCUTE;

=  OcraHaTi aKTMBHOCTM Ha BHaTpeluHaTa peBu3vja BO TEKOT Ha NEPUOAOT
3a Koj ce ofjHecyBa OBOj U3BELUTA].

1. Onuc Ha u3BplIeHUTE peBU3nK Ha paboTeweTo Ha KomnaHujara.

- PepoBHu peBu3umn

Bo tekot Ha 2015 rogvHa, Cnyx6ata 3a BHaTpelwwHa pesusuja Ha M "ButammHka" rv
peanvaupalle npeaBuaeHUTE akTUBHOCTM COMacHO YCBOEHWOT nnaH 3a paboTta of cTpaHa Ha
Opbopot Ha [mpekTopw, koj ce Gasvpalle MNpoOLEHKA Ha PWU3NMKOT 3a edUKAacHOCT BO
paboTereTo, NPOLEHKa Ha PU3NKOT Of, HEHaBpeMeHa HannaTta Ha nobapysarara, NpoLeHKa
Ha OOHWUTETOT Ha KynyBauyWTe, OLEHKa Ha CTEMNEeHOT Ha CrnpoBeAnMBOCTa Ha OBBPCKUTE Mo
AOHeCeHW oAanyKuW, Hanosu of TpaeH W BpeMeH Kapaktep W 3apomkeHuja og OpbopoTt Ha
Ovpektopn kako n ocrnobogeHocTa Ha (PUHAHCMCKUTE M3BELUTaW Of MaTepujanHo 3HavajHu
rPeLUKn.

PeBusuute Gea M3BpLUEHN Npeky NpMMeHa Ha WHTepHa MeToAororuja, ycornaceHa
CO cTaHgapauTe 3a npodecnoHanHa npuMeHa Ha BHaTpellHaTa peeusuja. Bo TekoTt Ha 2015
rogvHa peanusnpaHn ce crefHuTe MHTepHW ayautu cornacHo CermeHoToT 69 oa MnaHoT 3a
paboTa Ha HMBO Ha KoMnaHujaTa.

WsselTanTe oa nsspLueHWTe peBusumn 3a 2015 roguHa 6ea penoBHO JOCTaByBaHW U1
pasrnegysaHu of ctpaHa Ha OgbopoT Ha dupekTopu 1 6ea Bo LUenocT npudateHn. Oa crpaHa
Ha pakoBOAHUTE Tena, N0 UCTUTE e NOoCTanyBaHo 1 ce u3gaaeHy 6pojHu Hano3u 3a NpomMeHa Ha
WHTEPHWUTE MONMUTWUKW BO KOoMMaHwjata. [pyv BpLIEHETO Ha PEeBU3NUTE HE Ce NPOHajaeHU
odpedeHn rnponyctn kou 6u Moxene MaTtepujanHo 3Ha4yajHO Aa BnvjaaT Ha WMMOTOT Ha
OPYLUTBOTO.
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buiamuHka

- BoHpeaHu peBU3UK

Bo TekoT Ha 2015 roa., cnyx6arta 3a BHaTpeLLHa peBu3unja N3BpLUK NoBeke BOHpeOH!
pPeBU3NKN N UCTUTE Ce OfHECYBaa Ha:

- BoHpeaeH nonuc Ha npofaBHWLa 3a LukapT npoussoau, 1
- BoHpeeH nonuc Ha MarauuvH 3a pesepsHn Aenosu, 1
- BoHpeneH nonuc Bo MarauuH 3a ambanaxa, 1

- PeBunanja Ha ncriopaka of MarauuH 3a LWKapT NpousBop A0 NpojaBHuLA 3a LKapT
NpPon3BoaM,

- PeBuanja Ha cocrojbarta co 3anuxuTe Ha penpomarepujanu, cyposuHu, ambanaxa,
roTOBW NPOU3BOAM U CUTEH UHBEHTAP, 2

- F’eamamja Ha NocTaBeHUTEe HOPMIK BO NMPOU3BOACTBO, O acnekT Ha NpoayKTUBHOCTA,

3a cuTe NPeTXOOHO HaBedeHU BOHPEAHU PEBU3NN Ce W3rOTBEHW M3BELUTan U ce
[OCTaBeHW Ha pacnonarare Ha Opbopot Ha [upekTopu. McToTaka no Hanor Ha YnpaBHWOT
onbop e usBpLueHa BOHpeAHa KOHTpona Ha GnarajHnykoTo paboTere 3a ucnnara Ha TpoLoLw
3a cnyxBeHy naTyBaka npv Ucnopaka Ha Haluu NPou3BOAK A0 KynyBayu.

2. OueHka Ha afileKkBaTHoCTa U edoMKacHOCTa Ha CUCTEMUTEe Ha BHaTpelwHaTa KoOHTpona.

BHaTpelwHaTa KOHTpona npecraByBa KOHTUHyMpaH npouec W akTUBHOCTU Kou ce
cnpoBedyBaaT Ha CUTE HMBOA BO KOMMaHwjata: OpraHuTe Ha ynpasyBak-e, MEHaLMEHTOT U
cute BpaboteHum 3a ga ce obesbean nNOCTUrHyBawe Ha crnegHuTe LENW: 3awtuta u
MaKcMMu3Mpare Ha BpefHocTa Ha KoMnaHujaTa, u3paboTka Ha TOYHM (OMHAHCUCKKU u3BeLuTau,
arofieMyBare Ha euKacHOCTa Ha BKyNHOTO paboTerse, yHanpeayBake Ha edukacHocTa Ha
yrpaByBaHEeTO, Kako U YCOrnaceHoCT CO MHTEPHUTE MOSUTUKM Ha KOMMNaHWjaTa co 3aKoHWUTe U
perynatuBaTta koja ce 0fjHecyBa Ha KoMraHujaTa.

BHaTpeluHaTa KOHTpona npu eBanyuujata Ha ajeksaTHocTa U edmkacHocta Ha
CUCTEMOT Ha MHTEPHA KOHTPONa ce pakoBoAeLle 04 HajbUTHUTE KOMMNOHEHTU U LENW U Toa:

- [lanu npouecute 1 akTUBHOCTUTE Kou Bea npeAMeT Ha pesusunja ce perynupaHu co
WHTEPHW NONUTUKA U NpoLieaypw U Aanu NCTUTE ce BO COMMacHOCT CO 3aKoHCKaTa perynartusa.

- Janu e BocrnoctaBeHa npaBunHa nofenba Ha oBnacTyBata U OArOBOPHOCTH BO
pamKu Ha NPoLecUTe 1N akTUBHOCTUTE Kou Bea npeameT Ha pesuauja.
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- [ann npouecuTe U aKTUBHOCTUTE Ce aAeKBaTHO MOoAPXaHW of WHGOPMAaLMOHMOT
cuctem Ha KomnaHwujaTa.

- [lanu cucTemckuTe KOHTPONM BO annukaTUBHUTE peluHuja ce LOBOMHU, CUTYpHU W
Be3benHu 3a fa crpevyar HaMepHU U HEeHaMepHW TPeLLlKn WU AOBOMHO eduKacHW 3a aa
MUHUMU3MpPaAT pUsnLMTE BO paboTeHeTo U

- lann cucteMoT Ha MHTepHa kKoHTpona Bo KomnaHvjata 0BO3MOXyBa Npeno3HaBame u
NpoLEeHKa Ha 3Ha4ajHUTe pu3nLM Ha kou e nanoxeHa Komnanwmjara.

3. Mucnemwe

Bps ocHoBa Ha W3BPLUEHUTE PEBU3UM MOXE Aa U3pasume pasymHa CUrypHOCT [eka
Hajronem Aen of KOHTPONUTE KOW Ce HEOMXOAHW 3a Aa MM NPecpeTHaT KMyyHUTe pusuLm BO
KOMnNaHujata ce BOCNocTaBeHU 1 yHKUMoHMpaaT. MaeHTudukysaHute cnaboct BO CUCTEMOT
Ha MHTEPHW KOHTPONMW HeMaaT maTtepwjanHo 3Havere BO OfHOC Ha MOCTUrHyBake Ha Lenure
Ha KoMnaHwjata W ce npeaMeT Ha KOHTUHyupaHu Hagrpagbu v nopobpyearea COrMacHo
AafieHnTe npenopaku.

4. Haoawu, npeanoxeHu MepPK1U U HUBHO cripoBedyBak:€

Haogwute, npenopakute n cratycot Gea getanHo npeseHTUpaHW BO W3BelUTauTe Ha
BHaTtpeluHa peBusuja Kou BO TEKOT Ha roguHaTa 6ea pefoBHO AOCTaBYBaHWU W pasrneayBaHn of
cTpaHa Ha Opbopot Ha [upekTopu Ha ApywTBoTo M Gea uenocHo npudarteHu. Ucto Taka
cornacHo ycsoeHaTta [lpoueaypa, Cnyxbarta 3a BHaTpeluHa peBusnja pegoBHO ja criefelle
UMnnemMeHTaumnjaTa Ha npeanoxeHuTe npenopaki 1 cornacHo fobueHnTe oaroBopu, PEAOBHO
rM u3BecTyBalle HaBeAeHuTe opraHn Ha pApywrTeoTo. Co3HaHwjata co kou ce 3406u
BHaTpeliHata peBu3vja Kako pe3ynTaT Ha Chneferwe Ha peanusauujaTa Ha pageHuTe
Nnpenopakn reHepanHo YyKkaxysaaT [eka MpernopakiTe ce nouuTyBaaT, a 3a fen
uMnnemeHTalmjata € Bo Tek. Bo ogHoc Ha fJocTaByBake Ha O4roBOp 3a peanusauuja Ha
npenopakuTe npeanoXeHn BO M3BeLUTauTe M3OafeHn TeKOT Ha oBaa roauHa 3abenexaHo e
HEe3HauMTeNnHo 3a[oLHyBame, LTO YyKakyBa Ha mnopobpyBawe Ha PECrNOoH3MBHOCTA Ha
O[rOBOPHUTE N1Lja BO APYLUTBOTO.

5. OcTaHaT aKTUBHOCTH

Mo ogpeaeHn cTpyyHu npawatwa, BHaTpeluHaTa peBusuja Belle KoHcynTupaHa W [asalle
npoecnoHanHn Mucnewka W COBETW Ha PaKoBOACTBOTO Ha ApywTBoTo. CormacHo co
aKTMBHOCTUTE AeduHWpaHn BO NnaHoT 3a pabota Ha cnyxbarta, Cnyxbarta 3a BHaTpeluHa
peBu3nja nmalle copaboTka CO KOHCYNTaHTW of Kou Bea JoOMEHN HACOKM 3a U3BPLLYBaHe Ha
WT peBusuja 1 peBnsmja Ha CUrypHOCTa Ha MHOOPMATUBHUOT CUCTEM.
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-
amuHka

bull

BOHTEPEHCKN aKTUBHOCTU BO pPaMKu Ha ycBOEHWOT oaulieH nnaH 3a paboTa Ha BHaTpeluHa
peBu3mnja Kako 1 BOHPEAHUTE W AOMNOSHUTESNHUTE aKTUBHOCTY Gea peanuaupaHu of cTpaHa Ha

eneH n3BpLinTen.

HocTtaeeHo o
Opbop Ha [upekTopu Ha
M ,Butamuuka" ALl MNpunen

PakoBoguTten Ha Cnyxba 3a MHTepHa peBU3Mja

Ounn.ekk BpaHumup Oumkos

Mpunen,

03 ®eBpyapu, 2016 roa.
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Peanuauvparu uHTepHu pesnaunm 3a 2015 roga..
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Dﬁmml_\_._‘m nonnka BO NepUofoT 04 CpeauHaTa Ha jynu 40 cpeguHaTta Ha aBrycT ce ofHecyBaaT Ha KOPUCTeH€e Ha rogvileH ogmMmop.




