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Bp3s ocHoBa Ha uneH " 415-a on 3akoHOT 3a TProBcku ApylwTBa (CM. BECHWK Ha P.M.
6p.28/04; 84/05; 42/10 1 48/10) v MnaHoT 3a paboTa 3a 2020 roguHa Ha cnyx6ata 3a UHTepHa
pesusvja Cerment 69, Cnyxbata 3a BHaTpeluHa pesuanja Ha N ,ButamunHka" Al Mpunen
noAHecyBa rogulleH U3BeLlTaj 3a HejanHoTo paboTerse 3a 2020 roauHa.

W3sewrTajoT Ha paboTeweTo Ha BHaTpeluHaTa peBuauja cormacHo oapenbute BoO
CMOMEHaTUTe aKTh M COAPXKV CrieHUTe UHGOPMaLMK:

= Onuc Ha u3BpLUEHUTE PeBM3nM Ha PaboTErETo Ha APYLUTBOTO

* YTBpAyBat-e Ha afeKBaTHOCTa U ehuKacHOCTa Ha CUCTEMUTE 33
BHaTpeLLlHa KOHTpona;

* Haoau v sagenun npenopaku 3a HaaMUHYBaHe Ha WAEHTUDUKYBAHUTE
cnaboctute

* [lposepka Ha TouHOCTa, BEPOAOCTOJHOCTA U 0cnoboaeHOCTa O
MaTtepujariHo 3HaYajHN rpeLUKy Ha TProBCKUTE KHUMM U PUHAHCUCKUTE
n3seLwTam

* [lpoBepka Ha TOYHOCTa, BEPOAOCTOJHOCTA M HABPEMEHOCTa BO
N3BECTYBaHETO COrfacHo Co NPONUCUTE;

* OcraHaTtv akTuBHOCTM Ha BHaTpelLHaTa peBuaunja BO TEKOT Ha NEPUOZOT
3a KOj ce ofiHecyBa OBOj U3BELUTA].

1. Onuc Ha n3BpuieHUTe peBU3UMN Ha paboTereTo Ha KomnaHujara.

- PenoBHu peBuauu

Bo Tekot Ha 2020 roguHa, CnyxGata 3a BHaTpeluHa pesuanja Ha M "ButamuHka"
peanusvpalle npeaBuAeHUTe aKkTUBHOCTM COrMacHO YCBOEHWOT nnaH 3a paboTa og cTpaHa Ha
OnBopot Ha [upektopw, koj ce Gasvpalle npoLeHKa Ha PU3MKOT 3a emKacHoCT BO
paboTereTo, NpoLieHka Ha PU3UKOT 0f HEeHaBpeMeHa HannaTa Ha nobapyBawarta, npoLeHka
Ha BoHUTETOT Ha KyrnyBauuTe, OLEeHKa Ha CTEMEHOT Ha CNPOBEANMBOCTA Ha OBBPCKUTE MO
AOHeCeHW OANyKWu, Hanmosn of TpaeH W BPeMeH kapakTep W 3agomkeHuja oa OpbopoT Ha
AvipekTopu kako u ocnoBofeHocTa Ha hUHaHCUCKUTE M3BeluTan of mMaTepujanHo 3HauajHu
rpeLuKu.

PeBusunte Gea u3BpLUEHN Npeky MPUMEHa Ha WHTepHa MEeToAoNorvja, ycornaceHa
CO CTaHaapauTe 3a npodecuoHarnHa npuMeHa Ha BHaTpeluHaTta pesusnja. Bo TekoT Ha 2020
rofuHa peanusnpaHn ce cnefjHuTe WHTepHW ayautu cornacHo CermeHoToT 69 oa MNnaHoT 3a
paboTa Ha HMBO Ha KoMMaHuWjaTa.

WaBelTanTe oa ussplueHuTe pesusuu 3a 2020 roavHa Gea pPeaoBHO AoCcTaByBaHU U
pasrneaysaHu of cTpaHa Ha OpbopoT Ha [lupexktopu 1 Gea Bo Lenoct npudatenu. Og cTpaHa
Ha pakoBOAHUTE Tena, No UCTUTEe e nocTanyBaHo W ce naaaaeHn 6pojHU Hanosu 3a NPoMeHa Ha
WHTEPHUTE MONWUTWKM BO KOMNaHujaTa. [Mpy BpLUEHETO Ha peBU3NUTE He ce npoHajaeHu
OApeAeHN nponycTn kou Gu Moxene maTepujanHo 3HauajHoO Aa BRWjaaT Ha MMOTOT Ha
OpYLWITBOTO.
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- BoHpegHu peBusumn

Bo TekoT Ha 2020 rog., cnyx6ara 3a BHaTpeLUHa peBnanja N3BpLUM NoBeke BOHPEAHH
PeBU3NN U UCTUTE Ce OAHEecyBaa Ha:

- BoHpeneH nonuc Ha npogasBHMUa 3a LWKapT nponssoau, 1
- BoHpenaeH nonuc Ha rotos npoussog, 2

- BoHpeaeH nonuc Ha marauvH 3a cyposuHa, 2

- BoHpeaeH nonuc Bo marauuH 3a ambanaxa, 2

- BoHpeneH nonuc Ha npogasHuua, 1

- PeBuanja Ha ncnopaka of MarauuH 3a LKapT Npoussog A0 NpofaBHULA 3a LUKapT
npoussoau, 2

- PeBusnja Ha coctoj6aTta co 3anuxute Ha penpomarepujanu, cypoBuHuW, ambanaxa,
roTOBW NPOU3BOAWN U CUTEH UHBEHTap, 2

- PeBn3anja Ha noctaBeHnTe HOPMW BO NPOW3BOACTBO, Of acnekT Ha NpoayKTUBHOCTA,

3a cute nNpeTxoaHO HaBedeHW BOHPEAHU PEBU3MM Ce W3roTBEHW U3BELUTan U ce
AocCTaBeHn Ha pacnonaraiwe Ha OpbopoT Ha [lupekTopun. MictoTaka no Hamor Ha YnpasHuoT
oAbop e u3BpLueHa BOHpeaHa KOHTpona Ha GnarajHuykoTo paBoTerse 3a ncnnarta Ha TPOLLOLM
3a cnyx0eHu natyBara Npy MCnopaka Ha Haluu NPOW3BOAM A0 KyryBauu.

2. OueHka Ha aneKkBaTHOCTa U ehUKaCHOCTA HAa CUCTEMUTE HA BHATPELIHAaTa KOHTpoOra.

BHaTpeluHaTa kOHTpona npectaByBa KOHTWHYMpaH MPOLEC M aKTUBHOCTU KOW ce
CnpoBeayBaaT Ha CUTe HMBOA BO KOMMaHWjaTa: opraHuTe Ha ynpaByBake, MeHaLMEHTOT W
cute BpaboTeHn 3a Aa ce obesbefu MNOCTUrHyBake Ha CNEAHWTE LEenu: 3awWwTuTa u
MaKkcMmu3npame Ha BpefHOCTa Ha KoMnaHujata, npaboTtka Ha TOYHW (OUHAHCUCKW U3BeLUTau,
sronemyeatbe Ha edmkacHocTa Ha BKYNHOTO paboTewe, yHanpegyBatbe Ha edurKkacHocTa Ha
ynpasyBaHeTO, Kako W YCOrfiaceHOCT CO UHTEPHUTE MOMUTUKN Ha KOMNaHujaTa co 3akoHWTe w
perynaTtueara Koja ce ogHecyBa Ha KoMnaHujaTa.

BHaTpelwHaTa KOHTpONa npwu eBanyquaTa Ha ajekBaTHOCTa U edukacHocTa Ha
CUCTEMOT Ha MHTEpPHa KOHTpoa ce pakoBogeLle of Haj6WFHI/ITe KOMMOHEHTU W Llenn n Toa:.

- [lanu npouecnTe 1 akTMBHOCTUTE Kou Bea NpeaMeT Ha peBu3uja ce perynupaHn co

WHTEPHW NONUTUKKA W NpoUenypu U Aanu UCTUTE ce BO COrMacHOCT CO 3aKoHcKaTa perynatnBea.
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- Banv e BocnocTaBeHa npaBunHa noAenta Ha OBNacTyBaka U OATOBOPHOCTU BO
PaMku Ha npouecnTe 1 akTUBHOCTUTE Kov Bea npeameT Ha peBuamja.

- Hanu npouecuTe u aKkTWBHOCTUTE Ce aAeKBATHO MOAPXKAHU Of WHAOPMALMOHWNOT
cuctem Ha KomnanujaTa.

- Hanu cuctemckute KOHTPONM BO annMKaTUBHUTE PELLHWja Ce AOBOMHM, CUFYPHW W
BesbepHu 3a paa cnpeyar HaMepHW U HEHaMEepHW rPeLUKM U AOBOMHO eduKacHW 3a ga M
MWHUMU3NpaaT pusnynTe Bo paboTereTo u

- Hann cuctemoT Ha WHTEpPHA KoHTpona Bo KoMnaHujata 0Bo3MoyBa npernosHaBake
NPOUEHKa Ha 3HaYajHUTe PU3NLW Ha Kou e nanoxeHa KomnaHwjarta.

3. Mucnewe

Bp3 ocHoBa Ha W3BpLUEHWTE PEBM3UM MOXKE [a M3pasnMe pasyMHa CUrypHOCT aeka
Hajronem Aen of KOHTPONWTE KOM Ce HEeOMXOAHW 3a [a MM NPEcpeTHaT KNyYHUTE PUsMLM BO
KoMnaHujaTa ce BOCMOCTaBeHW U (hyHKUMOHMpaaT. aeHTudukyBaHuTe cnabocTvt BO CUCTEMOT
Ha WHTEPHW KOHTPONW HeMaaT maTepujariHo 3Hauere BO OAHOC Ha MOCTUrHyBake Ha LenuTe
Ha KOMnaHujata u ce npeaMeT Ha KOHTUHYWpaHu Hagrpaabu u nonobpyBara CornacHo
fafeHuTe npenopaxu.

4. Haoau, npeanoxeHn Mepkn U HUBHO CNPoBeAyBaHe

Haogute, npenopakute u cratycoT Gea AeTanHO Npe3eHTUpaHW BO M3BelTanTe Ha
BHaTpeluHa peBu3nja kon BO TEKOT Ha roavHaTa 6ea pefoBHO 4OCTaBYBaHM W pa3rieayBaHu of
cTpaHa Ha OaGopoT Ha [upektopn Ha ApywTsoTo U Bea LenocHo npudaTteHu. Wcto Taka
cornacHo ycsoeHara [llpoueaypa, Cnyx6ata sa BHaTpeluHa peBuanja pefosHo ja cnepelue
MMNNemMeHTaunjaTa Ha NpeanoXeHnTe Npenopakv 1 cornacHo Ao6UeHUTe OAroBopu, PeAOBHO
M u3BECTyBalle HaBeAaeHUTe opraHn Ha pApywTeoTo. Co3HaHwjaTa co kou ce 3706m
BHaTpelHaTa peBusnja kako pesynTaT Ha crneferwe Ha peanusaumjata Ha aageHuTe
npenopakn reHepanHo ykaxyBaaT [eka npenopakuTe ce noyuTyBaaT, a 3a Aen
umnnemeHTauujata e Bo Tek. Bo ogHOC Ha [ocTaByBatbe Ha OArOBOP 3a peanusaumja Ha
npenopak1uTe NpeanoXeHn BO M3BelTauTe U3fafeHW TEeKOT Ha OBaa roauHa 3abenexaHo e
He3HauuTenHo 3afoLHyBake, LWTO yKaxysa Ha nofobpyBake Ha PEecrnoH3MBHOCTA Ha
OArOBOPHWTE NiLia BO APYLUTBOTO.
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5. OcTaHaT aKTUBHOCTM

Mo oapeaeHn CTpy4HW npawaka, BHaTpelwHarta pesusuja Gelue KOHCynTUpaHa W faBalle
npoecuoHanH Mucrewa W COBEeTU Ha pPakOBOACTBOTO Ha ApywTBoTO. COrmacHo co
aKTUBHOCTUTE AeduHVpaHn BO NNaHoT 3a paboTa Ha cnyx6ata, CnyxGaTta 3a BHaTpelHa
peBu3nja UMalle copaboTka CO KOHCYNTaHTW of kou Gea fOBUEHM HacoKM 3a U3BPLLYBaHe Ha
T pesunsnja n peBnsmnja Ha cMrypHocTa Ha MHDOPMaTUBHUOT CUCTEM.

Bo nepuvogot jaHyapw — gekemspu 2020roavHa, CNpoBEAeHUTE PefoBHU TEPEHCKU U
BOHTEPEHCKWM aKTUBHOCTW BO paMKu Ha ycsoeHuoT loguieH nnaH 3a paboTta Ha BHaTpeluHa
peBuU3nja Kako N BOHPEAHUTE W AONONMHUTENHWTE aKTMBHOCTU Gea peanuaupaHu of cTpaHa Ha
efileH usspLunTen.

HocTtaeeHo ao

Opnbop Ha OupekTopu Ha
M ,Butamunka" ALl Mpunen

PakoBoaguTten Ha Cnyx6a 3a uHTepHa peBU3mja

Mpwunen,

15 ®eBpyapu, 2021 roa.
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Peanuaupanu uHTepHu peenaum 3a 2020 roa..
Mpouec Meceu / Heaena
Jynu Asryct Centemspu Oxromepu Hoemspu Hekemspwm
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lMpasHuTe nonuka BO NEpPUOAOT 04 cpeauHaTa Ha jynu 4O cpeauHaTa Ha aBrycT ce ofHecyBaaT Ha KopucCTeHe Ha roguiieH ogMop.



