MpexpaHbeHa nHAyCTpyja MY BUTAMMHKA AZ} - TPUJIEN

9 »BUTAMUHKA“ A.A. Agpeca: ,Neue Koreckn” 6p. 23
ot 7500 Npunen, P. MakeaoHuja
buwamu Hka Bp . 18-364/1 . Tenedor: +389 48 407 407

Mpunen, 05.03.2019 roa. WRBE S AR

rOAVWLLEH U3BELUTAJ HA CNYXBATA 3A
BHATPELUHA PEBU3UJA 3A 2018 INOA.
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BOBEQN

Bp3 ocHoBa Ha uneH " 415-a og 3aKkoHOT 3a TProBcku Apywtea (Cn. BecHuK Ha P.M.
6p.28/04; 84/05; 42/10 1 48/10) u MnaHoT 3a paboTa 3a 2018 roguHa Ha cnyx6aTta 3a uHTepHa
pesusvja CermenT 69, Cnyxbata 3a BHaTpelwHa pesusuja Ha M ,ButamuHka" Al Mpunen
noaHecysa rogvlIeH U3BeLlTaj 3a Hej3nHoTo paboTere 3a 2018 roguHa.

Wssewrajor Ha paGoTetseTo Ha BHaTpelwmHara pesusuja cornacHo oapenbute Bo
CNOMEHaTUTE aKTW ' COOPXKU CriegHUTe MHDOPMaLMKA:

= Onuc Ha M3BpLUEHUTE PEBU3NM HA PABGOTEHETO Ha OPYLUTBOTO

= YTBpAyBare Ha afeKBaTHOCTa U €hUKACHOCTa Ha CUCTEMUTE 32
BHaTpeLUHa KoHTpona;

= Haoawm v fageHun npenopaky 3a HaAMUHYBakE Ha MAEHTUDNKYBAHUTE
cnaboctute

= [lpoeepka Ha TOYHOCTa, BEPOSOCTOJHOCTa U 0CNoBoAEHOCTa o
MaTepujanHo 3Ha4ajH1 rPeLLIKW Ha TProBCKUTE KHUM U MHAHCUCKUTE
n3BeLuTan

= [lposepka Ha TOuHOCTa, BEPOAOCTOJHOCTa U HABPEMEHOCTa BO
V3BECTYBaHhETO COrMacHo Co NponucuTe;

= OcraHati aKTMBHOCTU Ha BHaTpelLHaTa peBusnja BO TEKOT Ha NepUoaoT
32 KOj Ce OfHECyBa 0BOj U3BELLTA].

1. Onunc Ha n3BpWeHUTe peBM3UN Ha paboTtereTo Ha KomnaHujara.

- PepoBHU peBusnu

Bo TekoT Ha 2018 roguHa, Cnyx6aTta sa BHaTpeLUHa pesusuja Ha MU "Butamuuka" rm
peanusvpaile npeaBuAeHUTE aKTUBHOCTU COMfTacHO YCBOEHWMOT NiaH 3a paboTa of CTpaHa Ha
Opbopor Ha [upektopu, koj ce Gasupalle npoueHKa Ha pPUSKKOT 32 edmKkacHocT BO
paboTereTo, NpoLeHKa Ha PU3UKOT Of HEeHaBpeMeHa HannaTa Ha nobapyeawarta, NpouUeHKa
Ha GOHMTETOT Ha KyrmyBauuTe, OLEHKa Ha CTEMeHOT Ha ChpPOBEASIMBOCTA Ha ofBpckuTe no
AOHECEHWN OANYKW, Hamnosu of TpaeH W BpeMeH Kapaktep v 3agormkeHuja og OpbopoT Ha
AuvpekTopn kako u ocnoBofeHocTa Ha (HUHAHCMCKUTE M3BELUTaW Of MaTepujanHo 3Ha4ajHu
rPeLUKn.

PeBusuuTe 6ea nssplieHu Npeky NpUMEHa Ha WHTEpHa MeTogonoruja, ycornaceHa
CO CTaHfapAWTe 3a npoecuoHanHa npumeHa Ha BHaTpellHaTa pesusnja. Bo TekoT Ha 2018
roAnHa peanusnpaxHu ce cnegHUTe UHTEPHW ayauTu cornacHo CermeHoToT 69 og MnaHoT 23
paboTa Ha HNBO Ha KOMMaHuWjaTa.

MsBewranTe of uasplueHnTe peeusnn 3a 2018 rognHa 6ea pefoBHO AoCTasyBaHu U
pasrnenyeaHu o cTpaHa Ha OpbopoT Ha OupekTopu 1 Gea Bo uenocT npudatern. Op cTpaHa
Ha paKkoBOAHWUTE Tena, No UCTWUTE e NocTanysaHo 1 ce usaageHun 6pojHu Hanosm 3a NpoMeHa Ha
WHTEPHWUTE MONMUTUKM BO KOMNaHujaTa. [lpu BpLUEHETO Ha pEeBM3MMTE He ce npoHajaeHu
OAPEAeHN MpomycTu kou Bu Moxerne MaTepujanHO 3HaYajHO Aa BMMjaaT HA WMMOTOT Ha
APYLUTBOTO.
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- BoHpenoHu peBU3nNm

Bo TekoT Ha 2018 roa., cnyxbaTa 3a BHaTpeluHa pesusuja u3spLum noeeke BOHPeOHW
PEeBM3NM U UCTUTE Ce OOHECYBaa Ha:

- BoHpeaeH nonuc Ha npojasHuLa 3a WKapT Npon3soan, 2
- BoHpeaeH nonuc Ha rotos npoussog, 1

- BoHpeaeH nonuc Ha MarauyH 3a CypoBuHa, 2

- BoHpegeH nonwc Bo MarauuH 3a ambanaxa, 1

- BoHpegeH nonuc Ha npopasHuua - opr. 12

- PeBusuja Ha 1Mcrnopaka oA MarauuvH 3a WKapT NpoussoA A0 NpoAaBHWLA 3a LWKapT
npouseogu, 1

- PeBusuja Ha cocTojfata co 3anuxuTe Ha penpomartepujani, cyposuHY, ambanaxa,
roTOBW MPON3BOAMN U CUTEH NHBEHTaP, 2

3 Peamswja Ha nMocTaBeHUTe HOPMU BO NMPOU3BOACTBO, Of acnekT Ha NPOoAYKTUBHOCTAE,

3a cUTe NPeTXOAHO HaBe[eHW BOHPEeOHW PEeBu3anK ce WU3roTBeHW ussellTan u ce
[OCTaBeHU Ha pacrionarate Ha OpbopoT Ha QupekTopu. VcToTaka mo Hamnor Ha YnpasHuoT
on6op e U3BpLIEHa BOHPeaHa KoHTpona Ha GnarajHuukoTo paboTewe 3a ucnnata Ha Tpowoun
3a cny6eHn naTyBaka npy NCnopaka Ha Haluu NPpou3BoAm A0 Kynysauw.

2. OLeHKa Ha ageKBaTHOCTa U echUKACHOCTA Ha CUCTEMMTE Ha BHATPELIHATA KOHTPONA.

BHaTpeluHaTa KOHTpona npecTaByBa KOHTWHYMPaH NPOLeC W aKTWBHOCTA kou Ce
cnpoBeayBaaT Ha CUTE HWBOA BO KOMMNaHUjaTa: opraHuTe Ha ynpaByBarbe, MEHALIMEHTOT U
cute BpaboTeHu 3a ga ce obesbean nNOCTUrHyBawe Ha CNeaHWTe uenu: sawmura w
MaKCUMU3Mpar-e Ha BPeAHOCTa Ha KOMNaHujaTa, uspaboTka Ha TOYHU (PUHAHCUCKN n3BeLITaw,
aronemyBare Ha eqMKacHOCTa Ha BKynHOTO paboTewse, yHanpeaysate Ha ecbuKacHocTa Ha
yrpaByBakEeTo, Kako U YCOrnaceHoCT €O WHTePHUTE NONUTUKA Ha KOMMaHujaTa Co 3aKoHUTE U
perynaTuearta Koja ce OgHecyBa Ha KoMmnaHujara.

BHaTpelLHaTa KOHTpOSia Mpy esanyuujata Ha aAeKkeaTHoCTa 1 eukacHocTa Ha
CUCTEMOT Ha WHTEPHA KOHTPOIa Ce pakoBojeLle of HajOuTHUTE KOMMOHEHTU U Lien N Toa:

- Janu npouecuTe 1 akTuBHoCcTUTe ko Gea NpeaMeT Ha peeusuja ce perynvpani co

WHTEPHW NONNTUKA 1 npoueaypu 1 Aanu NcTuTe ce BO COrMacHOCT CO 3aKoHcKaTa perynartuea.
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- Janun e BocnocTaeeHa npaswvnHa nogenta Ha oBnacTyearba WU OArOBOPHOCTU BO
pPamMki1 Ha NpouecuTe 1 aKkTMBHoOCTUTE Kou Bea npegmeT Ha pesusuja.

- Hanu npouecute u akTUBHOCTMTE Ce afeKBaTHO MOAPXKaHW Of MH(OPMALMOHUOT
cucrem Ha KoMmnaHujaTa.

- flanu cuctemckuTe KOHTPONM BO annMMKaTMBHUTE PELUHMja Ce AOBOSHU, CUMYPHW
Be3bepHn 3a ga cnpevar HaMepHU U HEHAMEpHM IPeLUKM U AOBOMHO ehUKacHM 3a Aa
MUHUMU3MPEAT pU3NLMTE BO paboTereTo u

- Hanu cuctemoT Ha uHTEpHa KOHTpoNa Bo KoMnaHwjaTa 0Bo3MOXyBa NpenosHaBare 1
NpoLieHKa Ha 3HavajHUTe pU3nLKM Ha Kou e usnoxeHa KomnaHujaTa.

3. Mucnemwe

Bp3 ocHoBa Ha u3BpLUEHWTE DPEBM3MM MOXEe A3 W3PAasUME pasyMHa CUrypHOCT Aeka
Hajronem Aen oA KOHTPONIUTE KOM Ce HEONXOOHM 33 Aa rv MPecpeTHaT KMy4YHUTES puaMLM BO
KoMnaHujaTa ce BOCMocTaBeHn N yHKUMOHUpaaT. MaeHTudukysaHuTe cnabocTi BO CMCTEMOT
Ha VHTEPHW KOHTPONW HemaaT MaTepujanHo 3Hadvere BO OAHOC Ha MOCTUrHyBarke Ha LenuTe
Ha KOMMaHujaTa 1 ce npegMeT Ha KOHTUHYMPaHW Haarpagbu v nogobpysatba CorfacHo
O3AEHUTE NPenopaku.

4. Haoau, npeanoxeHu Mepku v HUBHO CMPOBeAYBaH-e

Haoaute, npenopakute u craTycoT Gea AETanHO NpeseHTUPaHU BO M3BeLTauTe Ha
BHaTpeluHa pesu3anja KoM BO TEKOT Ha roguHaTa 6ea peaoEHO AOCTABYBAHM U pasrnegysaHu og
cTpaHa Ha OpbopoT Ha [MpeKTopu Ha ApyLUTBOTO M Bea LenocHo npudaTteHu. McTo Taka
cornacHo ycsoeHata [lpouegypa, Cnyx6aTa 3a BHaTpeluHa pesusuja pefoBHO ja cnepeuwe
uMnnemeHTauMjaTa Ha NpPeanoXeHUTe NPenopaky 1 COrnacHo A0BUeHNTE OAroOBOPY, PEfOBHO
1 W3BECTyBallé HaBeaeHuTe opraHy Ha ApywreoTo. Co3HaHujata co Kou ce 3g06m
BHaTpellHaTta peBu3Mja Kako PpesynTaT Ha Creferwe Ha peanusaumjata Ha gageHuTe
npernopakn reHepanHo ykaxysaaT [feka npernopakuTe ce nounTysaaT, a 3a gen
nmnnemeHTaumjata e Bo Tek. Bo ogHOC Ha nocTasyBatse Ha OArOBOP 3a peanwsauMja Ha
npenopaknte NpedrnoXeHn BO W3BELUTAWTE U343OEHU TEeKOT Ha oBaa roguHa sabenexaHo e
HEe3HauMTenHO 33f40UHYBake, LWTO YyKayBa Ha nopobpyBare Ha pecroH3auWBHOCTA Ha
0AroBOpHUTE NnUa BO APYLUTBOTO.
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5. OcTaHaT¥ aKTUBHOCTU

Mo oppeneHn CTpydHM npallawa, BHaTpelwHaTta pesusuja Belle KOHCynTWUpaHa W pasalle
npodecroHanHn MuUcneka W COBETM Ha pPakoBOOCTBOTO Ha pgpywrteoto. CornacHo co
aKkTuBHoOCTUTE AeuHUPaHn BO nNNaHoT 3a paboTa Ha cnyxbata, CnyxbaTta 3a BHaTpellHa
peevsnja umalle copaboTka co KOHCYNTaHTW of kou Gea foOWeHW HacoKM 3a W3BPLUYBake Ha
WUT pesusuja n peBmnsunja Ha CUrypHOCTa Ha UHGOPMATUBHNOT CUCTEM.

Bo nepuopot jaHyapu — gekemepu 2018roguHa, CnpoBedeHUTE PefoBHU TEPEHCKM 1
BOHTEPEHCKM aKTUBHOCTW BO paMKW Ha ycBOoeHWoT [ofulleH nnaH 3a paboTta Ha BHaTpelwHa
peBu13nja Kako N BOHPELHWUTE W AONOMHUTENHUTE aKTUBHOCTY Bea peanusnpanHn of, CTpaHa Ha
€0eH U3BpLnTen.

HocTaBeHo go
Opbop Ha AupekTopu Ha
M ,Butamunka" A Mpunen

PakosoauTen Ha Cnyx6a 3a MHTepHa peBu3uja

) _

Ounn.ekx 'Epanumuplﬂﬁmxos

Mpunen,

05 MapT, 2019 roa.
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