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BOBE[L

Bp3 ocHoBa Ha uneH " 415-a of 3aKkOHOT 3a TProBCKW ApyLWTBa (CN. BeCHUK Ha P.M.
6p.28/04; 84/05; 42/10 n 48/10) n MNnaHoT 3a paboTa 3a 2023 roguHa Ha cnyxbata 3a UHTepHa
pesnanja CermeHT 69, Cnyx6aTa 3a BHaTpewHa pesusnja Ha N ,Butamunka" AL lMNpunen
NoAHecyBa roAvLLIeH U3BELLTaj 3a HejanHOTO paboTere 3a 2023 roguHa.

W3sewrTajor Ha paboTeweTo Ha BHaTpewHaTa peBu3nja cornacHo oapeabute Bo
CNOMEHATUTE aKTW M COAPXWN CneaHnTe UHopmauum:

* Onuc Ha U3BpLUEHUTE peBu3nmn Ha paboTerneTo Ha APYLUTBOTO

* YTBpAyBake Ha afeKkBaTHOCTa U epukacHOCTa Ha cucTemuTe 3a
BHaTpeLLHa KOHTpona;

* Haoaw n AaaeHu npenopaky 3a HagMUHyBake Ha NMAEHTUMUKYBaHUTe
cnabocTture

* [lpoBepka Ha TOMHOCTa, BEPOAOCTOjHOCTa U ocnoboaeHocTa oA
MaTepujanHo 3Ha4ajHu rpeLUKn Ha TProBCKUTE KHUMM U (DUHaHCUCKUTE
n3seLuTau

* [lpoBepka Ha TOMHOCTa, BEPOAOCTOJHOCTa U HABPEMEHOCTa BO
N3BECTyBarEeTO COrnacHo Co NPOMnUCUTe,

» OcraHaT aKTUBHOCTU Ha BHaTpeluHaTa peBu3nja BO TEKOT Ha NepnoaoT
3a KOj Ce ofHecyBa OBOj U3BELUTa).

1. Onuc Ha M3BpLIEHUTE peBu3uKu Ha paboTerweTo Ha KomnaHujara.

- PepoBHu peBusumn

Bo TekoT Ha 2023 roguHa, Cnyx6aTta 3a BHaTpelwHa pesusnja Ha M "ButamuHka" rv
peanusvpalle npeaBUASHUTE aKTUBHOCTW COrnacHO YCBOEHWOT nnaH 3a paboTta of cTpaHa Ha
Opbopot Ha [upekTopw, Koj ce Oasupalie npoueHKa Ha PU3NKOT 3a edUKacHOCT BO
paboTereTo, NpoueHKa Ha PU3NKOT Of HeHaBpemeHa Hannarta Ha nobapysawarta, NpoueHkKa
Ha GOHUTETOT Ha KynyBauuTe, OLEHKa Ha CTeneHOoT Ha ChnpoBeAnvBoCTa Ha ob6BpckuTe Mo
OOHECeHV OANyKW, Hano3u o4 TpaeH W BpemeH kapaktep u 3apgormkeHuja og OpbopoT Ha
OvpekTopy kako u ocnobopgeHocTa Ha (bUHaAHCUCKUTE U3BELITaW Of MaTepujanHo 3HayajHu
rPeLUKu.

PeBusnute Gea n3BpLUEHM NpeKky NpUMeHa Ha WHTepHa MEeTOoAonoruja, ycornaceHa
CO CTaHfapaute 3a npodpecuoHanHa npumeHa Ha BHaTpelwHaTa pesusunja. Bo TekoT Ha 2023
roauHa peanusnpaHu ce CrnegHuTe UHTEpPHW ayauTu cornacHo CermeHoToT 69 oa MnaHoT 3a
paboTta Ha HUBO Ha KOMNaHujaTa.

W3sewTanTe o naspeHuTe pesunsum 3a 2023 rognHa 6ea peaoBHO AOCTaBYBaHU U
pasrneaysaHu of ctpaHa Ha OabopoT Ha [upekTopu 1 6ea Bo uenocT npudatenn. Of cTpaHa
Ha pakoBOJHWTE Tena, No UCTUTE e NocTanyBaHo U ce u3gageHn 6pojHu Hanos3m 3a NpomeHa Ha
WHTEpHWUTE MONMUTUKM BO KOMNaHuwjata. lNpu BpLIEHETO Ha PEBU3UWTE HE Ce NPOHAjAeHM

oApeAeHn nponyctu kon 66U MOXene martepujanHo 3HayajHo Aa BnWjaaT Ha UMOTOT Ha
APYLUTBOTO.
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- BoHpegHu pesusumn

Bo Tekot Ha 2023 roa., cnyx6aTa 3a BHaTpeluHa pesu3nja N3BpLUN NOBEKE BOHPEAHM
pesv3un U UCTUTE Ce oaHecyBaa Ha:

- BoHpeaeH nonuc Ha npoaasHMua 3a WKapT npoussoaum, 2
- BoHpeaeH nonuc Ha rotoe npouseog, 1

- BoHpeaeH nonuc Ha marauuH 3a cypoBuHa, 1

- BoHpeaeH nonuc Bo marauuH 3a ambanaxa, 2

- PeBu3uja Ha ucnopaka of mMarauuH 3a LWKapT Npou3BO4 A0 NPOoA4aBHMUA 3a LuKapT
npoussoau, 1

- PeBusuja Ha cocTojbarta co 3anuxute Ha penpomaTtepujany, CypoBuHu, ambanaxa,
roTOBM NPOU3BOAWN U CUTEH UHBEHTAPp, 2

- Peauawja Ha noctaBeHnTe HOpPMK BO NPOU3IBOACTBO, O4 acCneKkT Ha NPOoAYKTUBHOCTA,

3a cuTe nNpeTxoAHO HaBeAeHW BOHPEAHU PEeBU3WM Ce W3rOTBEHW M3BewTan U ce
pocTaBeHn Ha pacnonarawe Ha OabopoT Ha [lupekTopu.

2 Ogem(a Ha afgeKkBaTHoOCTa U equacHocTa Ha CUCTeMuUTe Ha BHaTpewHaTa KOHTpona.

BHaTpellHaTa KOHTpoONna npecTasyBa KOHTUHyMpaH NPOLEC W aKTUBHOCTU Kou ce
cnposeayBaaT Ha CUTE HWBOA BO KOMMaHWjaTta: OpraHuTe Ha ynpasyBare, MEHalMEHTOT W
cute BpaboTeHn 3a fga ce o6esbean NOCTUrHyBawe Ha CHeAHWTE UEenu: 3alTuta w
MaKkCUMU3npare Ha BPeAHOCTa Ha KoMnaHujaTta, n3paboTka Ha TOUHU UHAHCUCKM M3BeLLTau,
3ronemyBare Ha eduKacHOCTa Ha BKyNHOTO paboTewe, yHanpeaysawe Ha edukacHocTa Ha
ynpaByBameTO, Kako 1 YCOrnaceHOCT CO UHTEPHWUTE MOSUTUKN Ha KOMNaHWjaTa co 3aKOHUTE U
perynaTtuBara koja ce OaHeCyBa Ha KoMnaHujaTa.

BHaTpewHaTa koHTpona npu esanyuujata Ha agekeBaTHOCTa W eduKacHocTa Ha
CUCTEMOT Ha VHTEePHa KOHTPONa Ce PakoBOAELLE Of HajOUTHUTE KOMMOHEHTU U Lienn 1 Toa:

- Oann npouecuTe n aktTuBHocTuTe koun 6ea npeamMmeT Ha peawsuja ce perynupaHu co
WHTEPHW NONUTUKK 1 Npoueaypu n aganu UCTUTE Ce BO COrNMacHOCT CO 3aKOHCKaTa perynaTtuea.

- fanu e BocnoctaseHa npaeunHa nopenfa Ha OBnacTyBaka U OArOBOPHOCTU BO
PaMmku Ha NpouecuTe N akTUBHOCTUTE kou Gea NpeaMeT Ha peBuanja.
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- [Janu npouecute W aKTUBHOCTUTE Ce aAeKBaTHO NOAPXaHW of WH(POPMALMOHUOT
cuctem Ha KomnaxujaTta.

- [lann CUCTeMCKUTE KOHTPONM BO anyuKaTUBHWTE PeluHWja ce JOBOMHW, CUTYPHU U
Be3beaHn 3a Aa cnpevat HaMepHU U HEHaMepHW rPeLku W JOBONMHO edukacHu 3a fga
MUHUMU3UPaaT pusnumTe Bo paboTereTo 1

- Jlanu cucteMoT Ha MHTepHa koHTpona Bo KoMnaHujaTa 0BO3MOXyBa Npeno3Hasare v
NpoLeHKa Ha 3Ha4ajHUTe pU3nLM Ha kou e usnoxeHa KomnaHwjara.

3. Mucnemwe

Bp3 OCHOBa Ha M3BpLUEHWTE PEBU3UM MOXE Aa U3pasume pasymHa CUrypHOCT aeka
Hajronem Aen oA KOHTPONUTE KOW Ce HEOMXOAHW 3a Aa MM npecpeTHaT KyYyHuTe pusnuu Bo
KOMnaHujaTa ce BOCnocTaBeHu v yHKUMoHUpaaT. MaeHTudmnkysaHuTe cnaboctu Bo CUCTEMOT
Ha WHTEPHWU KOHTPONW HemaaT martepujanHo 3Hadyere BO OJHOC Ha MOCTUrHyBamwe Ha uenute
Ha KOMNaHujata M ce NpPeaMeT Ha KOHTUHYUpaHW Haarpaabw u nopobpysawa cornacHo
hafeHuTe npenopaku.

4. Haoau, npeanoXeHu MepkKu U HUBHO cnpoBeayBate

HaoguTe, npenopakuTe U cratycoT 6ea AeTanHO Npe3eHTMpaHun BO U3BELUTauTe Ha
BHaTpeluHa peBu3nja Kom BO TEKOT Ha roauHaTta 6ea peaoBHO AOCTaByBaHV U pasrnefyBaHu oj
ctpaHa Ha Op6opoT Ha [upekTopu Ha ApywTsoTo U Gea uenocHo npudarteHn. Ucto Taka
cornacHo ycsoeHata Mpoueaypa, Cnyx6aTta 3a BHaTpelwHa pesusnja pefoBHO ja crnejewse
UMNNeMeHTaumjata Ha NpeanoXeHUTe npenopakn u cornacHo aobueHute oarosopu, peaoBHO
rM U3BEcCTyBalle HaBefeHUTe opraHn Ha ApywTsoTo. CosHaHujata co kou ce 3a06m
BHaTpelwHaTa peBu3Mja Kako pesynTaT Ha cnepewe Ha peanusauujata Ha gageHuTe
npenopaku reHepanHo ykaxyBaaT J[eka mnpenopakute ce noyuTysBaatT, a 3a fJen
UMnnemeHTaumjata e Bo Tek. Bo ogHoc Ha gocTaByBake Ha OAroBOp 3a peanusauumja Ha
npenopakuTe NpeanoXeHn BO U3BELUTaUTe U3nafeHU TEeKOT Ha oBaa rogvHa 3abenexaHo e
He3HauYWTEeNnHoO 3aAouHyBawe, LWTO ykaxyBa Ha nopgobpyBake Ha PecrnoH3MBHOCTa Ha
OArOBOPHUTE NULA BO APYLUTBOTO.
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5. OcTaHaTu aKTUBHOCTH

Mo ogpedeHn CTpyyHW npawarka, BHaTpewHaTa pesusuja Gewe KOHCynTUMpaHa W gasalle
npodecuoHanH Mucnewa U COBETW Ha PakoBOACTBOTO Ha ApywTsBoTo. CornacHo co
aKTUBHOCTUTE AeduHMpaHu BO NnaHoT 3a paboTa Ha cnyxbarta, Cnyx6aTta 3a BHaTpelwHa
peBsusnja umale copaboTka Co KOHCYNTaHTU of kou 6ea AoOWEeHN HAacoKU 3a U3BPLUYBaHE Ha
UT peBusunja u peBusnja Ha CUrypHoOCTa Ha MH(POPMATUBHNOT CUCTEM.

Bo nepuopot jaHyapu — nekemBpu 2023 roguHa, CnpoBeAEeHUTE PEAOBHU TEPEHCKU U
BOHTEPEHCKN aKTUBHOCTW BO paMKu Ha ycBOeHMoT MoauweH nnaH 3a paborta Ha BHaTpelHa
peBu3mnja Kako U BOHpPEAHUTE U AOMNONHUTENHUTE aKTUBHOCTM Gea peanuanpaHu of cTpaHa Ha
efeH u3spLumTen.

[ocTtaBeHo Ao
Opnbop Ha [lupekTopu Ha
MA ,Butamunka" A Mpunen

Pakosoauten Ha Cnyx6a 3a uHTepHa peBusnja

Ounn.ekk BpaHumup OumkoB

Mpunen,

15 Janyapwm, 2024 rop.
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PeanusupaHu HTEpHU peBU3UU NO OpPraHU3aLUCKUTe eAUHULMN BO TeKOT Ha 2023 roauHa

Peanusupanu uHTEepHu pesuaum 3a 2023 roa.

Mpouec

Mecey / Hepena

Janyapu

®despyapu

Mapt

Anpun

Maj

JyHu

TEXHUYKU CEKTOP

v

X

CEKTOP HA
HABABKW, TIOTMCTUKA, TPAH
31 U KOOMEPALIMJA

v

b

x

CEKTOP 3A MAPKETUHI U
NPOJAXEBA HA IOMALLEH
MA3AP

M3BO3EH CEKTOP

CMETKOBOAEH-®MIHAHCOB
CEKTOP

CEKTOP KOHTPOJIHA
JIAGAPATOPUJA

OonuwT CEKTOP

CEKTOP PA3BOJ U
WHBECTULIMM

HALLM ®UPMU OOOEN
B-POYTE

X | X | X X | X| Xl X

X | X | X X | X | X| X




Peanuaupanu uHTepHu pesuaum 3a 2023 roa..

oTCTpaHeTu
HeycornaceHocTuTe

cuTe pesu3nmn

Mpouec Mecey / Hepena
Jynu Asrycr CenTtemspu OkTomBpU Hoemepu [exkemepu
v v + v
TEXHUYKU CEKTOP X X
CEKTOP HA v | X + | v 4 X
HABABKW, IOMUCTUKA, TPAH
31 U KOOMEPALIMJA
CEKTOP 3A MAPKETUHT U
MPOMIAXEBA HA IOMALLEH v X + v X
MA3AP
+ v
WU3BO3EH CEKTOP X X
CMETKOBOAEH-OUHAHCOB v X + ¥ X
CEKTOP
CEKTOP KOHTPOJHA v X v * X
NABAPATOPUJA
+ v
ONLWT CEKTOP X X
CEKTOP PA3BOJ 1 X + v X
WHBECTULIN
HALLM ®UPMU JOOEN W X + 4 v X
B-POYTE
Jlerenpa WHTepHu pesusun | v | Nposepka ganu ce KoHTpona Ha | +

[MpasHuTe nonuwa Bo nepuoaoT oA cpeauHarta Ha jynu AO CpeauHaTa Ha aBryCTt ce ogHecyBaaT Ha KOpUCTEeH€ Ha roguLueH ogmop.




