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BOBE[]

Bp3s ocHoBa Ha uneH " 415-a op 3akoHOT 3a TProsckm apywrTsa (cn. BecHuk Ha P.M.
6p.28/04; 84/05; 42/10 n 48/10) 1 MnaHoT 3a paboTa 3a 2024 roanHa Ha cnyx6ara 3a uHTepHa
pesusija CermeHt 69, Cnyx6aTa 3a BHaTpelwHa pesusuja Ha M ,ButamuHka" Al Mpunen
NoAHecysa roAvLIeH N3BELUTaj 38 Hej3MHOTO paboTere 3a 2024 roguHa.

W3sewTajor Ha paboTewero Ha BHaTtpelHaTta pesusuja cornacHo ogpenbute BO
CMOMEHaTUTE aKTW MM COAPXKM CnefHUTE UHDOPMaLIMKA:

* Onuc Ha usBpLUEHNTe PeBM3NM Ha PaboTerwEeTo Ha APYLLTBOTO

* YTBpAyBare Ha afeKkBaTHOCTa M ehKacHOCTa Ha cUCTeMUTE 3a
BHaTpeLUHa KOHTpona;

* Haoau n ganeHu npenopakm 3a HafMUHYBaKE Ha WAEHTUDWKYBAHUTE
cnaboctute

* T[lpoBepka Ha TOMHOCTa, BEPOAOCTOjHOCTa M ocnoboaeHoCTa o
MaTepujanHo 3Ha4ajHW rpeLUKkn Ha TProBCKUTE KHUMM U (OUHAHCUCKUTE
n3seLuTau

* [lpoBepka Ha TOYHOCTA, BEPOAOCTOJHOCTA U HABPEMEHOCTE BO
W3BECTYBaHETO COrMacHo Co NPOMNUCUTE;

* OcraHaTi akTMBHOCTY Ha BHaTpelUHaTa peBuMaunja BO TEKOT Ha NepuoaoT
3a KOj Ce ofHecyBa OBOj U3BELUTa].

1. Onuc Ha usBplIeHNTe peBn3un Ha paboTereTo Ha Komnanujara.

- PenoBHU peBuanmn

Bo TekoT Ha 2024 roauHa, Cnyx6Gata 3a BHaTpeluHa peeusuja Ha MU "Butamutka" rv
peanusvpalle npeaBuASHUTE aKTVBHOCTM COrMAcHO yCBOGHWOT NnaH 3a pabGoTa of cTpaHa Ha
OnBopor Ha [upektopu, koj ce Basupawe npoLeHKa Ha PU3UKOT 3a edukacHocT BO
paboTereTo, NPOLIEHKA Ha PM3MKOT Off HEeHaBpeMeHa Hannata Ha nobapysarara, NpoLeHKa
Ha BOHWTETOT Ha KynyBa4uTe, OLEHKa Ha CTENEeHOT Ha CMPOBELMBOCTA Ha obBpckMTe no
ACHECEHN OANYyKW, Hanosn o4 TpaeH W BpeMeH Kapaktep W 3apomkeHwja og OpbopoT Ha
AvipekTopn kako un ocnoboAeHOCTa Ha hUHAHCUCKUTE W3BeLITan of MaTepujanHo 3HayajHu
FPEeLLKW.

Pesuaunte 6ea n3spLUeHN Npeky NpUMeHa Ha MHTepHa MeTogonoruja, ycornaceHa
CO CTaHAapavTe 3a npocecuoHanHa npuMeHa Ha BHaTpeluHaTa peeusuja. Bo TekoT Ha 2024

rOAVWHa peanusnpaHn ce cneaHWTe UHTePHU ayauTn cornacHo CermeHotot 69 og MnaHoT 3a
pa6oTa Ha HMBO Ha KOMNaHWjaTa.

W3BelwTauTte o nsepwenuTe pesusun 3a 2024 roavHa 6ea penoBHO [OoCTaByBaHU U
pasrneaysaqu of cTpaHa Ha Opbopot Ha [iupekTopu 1 6ea Bo LenocT npudateHun. Of cTpaHa
Ha PaKoBOAHUTE Tena, Mo UCTUTe e NocTanyBaHo U ce u3faneHn GpojH Hanosm 3a NpoMeHa Ha
WHTEPHUTE NONUTUKM BO KOMNaHWjaTta. [lpu BPLUEHETO Ha PEBU3NUTE He Ce MPOHajaeHM
OAPeAeHN nponycTn kou Ow Moxene mavepujanHo 3HauyajHO Aa BNMjaaT Ha WMOTOT Ha
APYLWTBOTO.
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- BonpegHu pesunauu

Bo TekoT Ha 2024 roga., cnyx6ara 3a BHaTpelHa peBn3unja UsBpLUK NoBeke BOHPeOHW
PEBU3NKN U UCTUTE Ce OfHecyBaa Ha:

- BoHpeneH nonuc Ha npogasHMua 3a WwkapT nponssoam, 3
- BoHpeneH nonuc Ha rotos npowseog, 5

- BoHpeaeH nonuc Ha maraumH 3a cypoBuHa, 2

- BoHpegeH nonuc Bo marauuH sa am6anaxa, 1

- PeBusunja Ha cocToj6aTa co 3anuxute Ha penpomMaTtepujanu, cypoBuHn, ambanaxa,
FOTOBW NPOU3BOAMN U CUTEH WHBEHTaPp, 2

- PeBuauja Ha nocTaBeHn HopMi BO NPOU3BOLCTEO, 0 acrnekT Ha NPoAyKTUBHOCTA, 8

3a cuTe NMpeTXoAHO HaBEeAEHW BOHPEAHM PEBU3VN CE WM3TOTBEHW W3BELITan U ce
AOCTaBeHW Ha pacnonarakse Ha OaGopoT Ha [AupexTopu.

2. OQBHKa Ha afeKkBaTHOCTa U ecbuxacuocra Ha CUCTeMUTe Ha BHaTpellHaTa KOHTpoJa.

BHaTpeluHaTa KkoHTpona npecTaByBa KOHTWHYMPaH MPOLIEC W aKTUBHOCTW Kou ce
cnpoeegyeaat Ha CUTE HUBODA BO KOMI‘laHMjaTaI opraHuTe Ha ynpaeyeawe, MeHalMeHTOT U
cute BpaboTeHM 3a fga ce obesbeau MOCTUrHYBaKE Ha CrIEAHUTE LENM: 3aWTvTa u
MakcMMW3npare Ha BpeaHocTa Ha KoMnaHujaTa, uspaboTka Ha TOUHU PUHAHCUCKW W3BeLTaw,
sronemysame Ha edgukacHocta Ha BKynHoTo paboTewe, yHanpeayBatse Ha edurkacHocTa Ha
ynpaByBaweTO, Kako W1 ycornaceHocT co WHTEPHWUTE NONMNTUKKU Ha KOMI‘IaHMjaTa CO 3aKoHuUTe K
perynaTueaTa koja ce ogHecyBa Ha KoMnaHujaTa.

BHaTpewHata KOHTpona npu eBanyuujaTa Ha afeKBaTHOCTA W edUKACHOCTA Ha
CMCTEMOT Ha WHTEePHa KOHTPONa Ce pakoBoAeLle 0f HajBUTHUTE KOMMOHEHTH U LUenu U Toa:

- flanu npouecuTe 1 akTUBHOCTUTE KoM Bea npeameT Ha peBusmnja ce perynupaHu co
WHTEPHW NONUTUKMA 1 NPOLIeAYOU 1 Aanu UCTUTE Ce BO COrNMacHOCT CO 3aKOHCKaTa perynaTuea.

- Hanu e BocnoctaseHa npaeunHa noaenba Ha OBMAcTyBaka W OAFOBOPHOCTH BO
Pamku Ha NpoLiecuTe 1 akTMBHOCTUTE Kou Gea npegMeT Ha pesunsuja.

- Aann npouecute 1 aKTUBHOCTUTE Ce aAEKBATHO MOAPKAHM Off UHOPMALMOHNOT
cuctem Ha KomnaHujara.
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- [anu cuctemckuTe KOHTPONM BO annUKaTUBHWTE PeLLUeHWja ce AO0BOMHWN, CUTYPHU U
BesbenHun 3a Aa cnpevaT HAMEPHU N HEHAMEPHU FPeLLK U AOBOMHO eduKacH 3a ga ™
MUHUMU3NpaaT pusnunTe BO paboTereTo K

- lanu cMcTemoT Ha UHTepHa KOHTpona Bo KomnaHujaTa 0Bo3moXyBa npenosHasarbe u
MPOLIEHKa Ha 3HaJajHUTEe PU3MLM Ha KOW € U3NoXKeHa KomnaHwjaTa.

3. Mucnenwe

Bp3 ocHOBa Ha W3BpLUEHUTE PEBM3MM MOXE Aa W3pasvme pasymMHa curypHocT geka
HajroriemM Aen of KOHTPOMMTE KOW Ce HEONMXOAHM 3a Aa M NPECPeTHAT KIyuYHuTe pU3nuM BO
KOMnaHujaTa ce BOCNOCTaBeHN W thyHKLUMOHWUPaaT. MaeHTudhuKkyBaHuTe cnabocTi BO CUCTEMOT
Ha MHTEPHU KOHTPONU HEMaaT MaTepujanHo 3HauYete BO OQHOC Ha MOCTUrHyBamwe Ha UenuTe
Ha KomnaHwjata W ce npeaMEeT Ha KOHTUHYWpaHwW Haarpaabu W nopfobpyBara CornacHo
AafeHnTe npenopaku.

4. Haoaw, npeanoxeHn Mepk1 1 HUBHO CNpoBeayBate

HaoauTe, npenopakute u cratycoT Bea feTanHO NpPe3eHTUPaHU BO W3BELITauTe Ha
BHaTpelwHa pesu3uja kou BO TEKOT Ha roanHaTa Gea pefloBHO AOCTaBYBaHU 1 pasrnefyBaHu of
ctpaHa Ha OpbopoT Ha [upexTopu Ha fpywTeoTo M 6ea uenocHo npudartenn. Mcto Taka
cornacHo ycsoeHara [lpouepaypa, Cryx6arta sa BHaTpelwHa pesuanja pefosHo ja crepelue
UMMnNeMeHTaLmjaTa Ha NPearioxeHuTe npenopaki U cornacHo AobueHnTe ogrosopy, peaoBHo
M W3BecTyBalle HaBeneHWTe opraHM Ha pJpywTBoTo. CosHaHujaTa co kou ce 3506w
BHaTpeluHaTa peBuanja kako pesynTaT Ha CcreAeme Ha peanusauMjaTa Ha AageHuTe
Npenopak1n reHeparHo yKaxyBaaT Aeka npenopakute ce nouuTyBaaT, a 3a Jgen
nmnnemeHTaunjata e Bo Tek. Bo ogHoc Ha JocTaByBare Ha OAroBOp 3a peanusauuja Ha
npenopak1uTe NpeanoXeHW BO W3BelUTauTe U3JaeHW TeKOT Ha oBaa roavHa 3abenexaHo e
He3HaunTenHo 3afouHyBake, LWTO YKaxysBa Ha nofobpyBake Ha pPecroH3MBHOCTA Ha
OArOBOPHUTE NMULia BO APYLITEQTO.
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5. OcTaHaTn aKTUBHOCTHU

Mo onpeneHu cTpyuHu npawawa, BHaTpewHara pesusuja Gelle koHcynTUpaHa W AaBalue
NpodbecuoHantu MuUcrnewa M COBETU Ha PaKoBOACTBOTO Ha ApPYLITBOTO. COMMacHo co
aKTUBHOCTUTE AecbiHUPaHKM BO NNaHoT sa paboTa Ha cryx6arta, Crnyx6aTta 3a BHaTpelLHa
peBusMja Mmalle copaboTka CO KOHCYNTaHTU of kou Bea gobueHu Hacoky 3a U3BpLUYBaHE Ha
WT peBusuja u pesnsmnja Ha curypHocTa Ha MHEPOPMaTUBHUOT CUCTEM.

Bo nepvoport jaHyapu — aekemepu 2024 roguHa, CNpoBeAEeHUTe PefoBHU TEPEHCKW U
BOHTEPEHCKN aKTUBHOCTU BO pamKu Ha YCBOEHWOT loaviueH nnaH 3a paboTa Ha BraTpeluHa
peBu3nja Kako U BOHPEAHUTE M AOMONHUTENHUTE aKTUBHOCTM Bea peanusupaHn of cTpaHa Ha
eAeH usBpLumTen.

HocTaseHo go
Opbop Ha [dupekTopu Ha
MA ,Butamunka" ALl Mpunen

Pakoeoauten Ha Cnyx6a 3aa uHTepHa peBusmja

ﬂ,nnn.éxk
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Mpunen,

23 Janyapwu, 2025 roa.
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Peanuanpahiun MHTEPHU PEeBU3UU MO OpraHU3auUCKuTe eguHULU BO TeKOoT Ha 2024 roauHa

Peanuanpann wvHTepHu peeuaun 2a 2024 roa.

Mpouec

Meceu / Hegena

Janyapu

Despyapun

MapTt

Anpun

Maj

JyHu

TEXHWYKW CEKTOP

v

X

CEKTOP HA
HABABKW,JIOTMCTUKA, TPAH
31 1 KOOMEPALIMJA

v

CEKTOP 3A MAPKETWHI 1
NPOAAXBA HA JOMALLEH
MA3AP

W3BO3EH CEKTOP

CMETKOBOJEH-oMHAHCOB
CEKTOP

CEKTOP KOHTPOJIHA
NABAPATOPWJA

OrwT CEKTOP

CEKTOP PA3BOJ 1
WMHBECTULIMA

HALLW oUPMW JOOEN
B-POYTE

X X | X X | X | X X

X | X | X X | X| X X




Peanusupaun uitepHu pesusun 3a 2024 rog,..

OTCTpaHeTH
HeycornaceHocTuTe

cUuTe peBu3ann

Mpouec Meceu / Hepgena
Jynn Agrycr CenTtemspu OkTomBpu Hoemepu Jekemspn
v v + v
TEXHWYKWU GEKTOP X X
CEKTOP HA v | X T v X
HABABKI, NIOMMCTUKA, TPAH
31 1 KOOMEPALIMJA
CEKTOP 3A MAPKETUIHI U1
MPOJAXEA HA IOMALLEH v X + 4 X
MA3AP
¥ -
W3BO3EH CEKTOP X X
CMETKOBOLEH-OUHAHCOB v X ¥ v X
CEKTOP
CEKTOP KOHTPOSHA v X + X
NABAPATOPUJA
7 +
ONLUT CEKTOP X X
CEKTOP PA3BOJ U1 X + v X
WHBECTULIMA
HALLM SUPMU AOOEN v X + v v X
B-POYTE
Nerenpa WHTepHu pesusun | v | MpoBepka ganu ce KoHTpona Ha

MpasHiTe nonuta BO NEPUOAOCT O CPEAMHATA Ha jyNnu A0 CPEAVHATA Ha aBYCT Ce OfJHECYBaaT Ha KOPUCTEH:E Ha FOAULLIEH OAMOP.




